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S E C T I O N  O N E

Executive Summary

The future luxury traveler will not search. They will ask.

This is not a traditional travel ranking. It is a visibility intelligence model. It studies 

how the world's leading AI engines — ChatGPT, Claude, Perplexity, Gemini, and 

Google AI Overviews — interpret luxury, exclusivity, prestige, hospitality authority, 

wellness positioning, and aspirational travel signals across the most elite global 

island destinations. The findings have direct commercial implications for tourism 

boards, hospitality groups, destination marketing organizations, luxury brands, and 

the publishers, agencies, and operators that serve them.

Across thousands of high-intent prompts tested against five generative AI systems, 

the same six islands surfaced disproportionately at the top of luxury 

recommendations: Mykonos, Ibiza, Sardinia, and Capri in the Mediterranean; Saint 

Barthélemy in the Caribbean; and the Maldives in the Indian Ocean. These 

destinations form what this report calls the Core Tier — the cluster AI engines 

treat as canonical when describing the upper end of island travel.

Three Frameworks This Report Introduces

This report introduces three proprietary frameworks for understanding AI-

mediated luxury discovery. They are designed to be reusable across hospitality, 

destination, and luxury-brand intelligence work.

— The AI Concierge Economy™ — the new structural reality in which 
conversational AI replaces search as the primary surface for luxury travel 
discovery.

— The AI Luxury Visibility Stack™ — a five-layer framework describing how a 
destination accumulates the authority that AI engines reward.

— The Luxury Authority Cluster™ — the twelve interlocking trust signals AI 
engines read together to interpret luxury identity.

Core Findings

— AI engines have replaced search engines as the starting point for affluent 
travel research. Conversational discovery returns three to five named 
destinations rather than ten blue links — and the named winners capture 
demand at the expense of the unnamed.

T H E  L U X U R Y  I S L A N D  A I  V I S I B I L I T Y  I N D E X ™ 2 0 2 6  E D I T I O N

3



— Luxury authority in AI is not earned by ad spend. It is earned by editorial 
prestige, hospitality brand concentration, and cultural reinforcement 
compounded over years.

— The Core Tier of six islands appears in the top three of more than 70% of 
luxury, wellness, honeymoon, and yachting prompts tested across the five AI 
engines studied.

— Wellness, privacy, and exclusivity now outrank scenery and weather as the 
top recommendation signals AI uses to define luxury.

— Hospitality ecosystems matter more than individual properties. Destinations 
with five or more Forbes Five-Star, Leading Hotels of the World, or 
canonical-brand members reach materially higher AI authority than those 
with only one flagship.

— Celebrity, yacht, and beach club culture are reinforcing — not decorative — 
signals. AI engines learn destination identity from the cultural artifacts that 
surround it.

— A small set of hospitality brands — Aman, Cheval Blanc, Eden Rock, Four 
Seasons, One&Only, Rosewood, Six Senses, Ritz-Carlton — appears 
repeatedly across AI systems regardless of which destination is being 
queried. Brand concentration is one of the strongest predictors of AI luxury 
authority.

Why This Matters Now

In 2024, generative AI had begun to influence travel research. By 2026, it is 

shaping it. Hotels and destinations that are well-represented across AI systems are 

seeing stronger top-of-funnel demand without proportional increases in paid 

media. Hotels and destinations that are poorly represented are losing share to 

competitors a generation younger than them. The mechanism is no longer Google's 

blue links. It is a synthesized recommendation, delivered conversationally, with a 

small number of named winners.

This report is a map of who is winning, why, and what the inputs to winning are. It 

is also a methodology — one that can be applied to any luxury vertical, not only 

island travel.

T H E  L U X U R Y  I S L A N D  A I  V I S I B I L I T Y  I N D E X ™ 2 0 2 6  E D I T I O N

4



S E C T I O N  T W O

The AI Concierge Economy™

For a decade, luxury travel discovery followed a recognizable funnel. A Condé Nast 

Traveler feature, a friend's recommendation, or an aspirational Instagram post 

would trigger a Google search. The traveler clicked through ten blue links. They 

compared, hesitated, asked a travel advisor. The decision matured over weeks.

That funnel is collapsing. The most important new behavior in luxury travel is the 

conversational query: a single prompt to an AI system that returns a synthesized, 

opinionated, named answer. "Where should we honeymoon if we want privacy and 

the best service in the world?" "What's the most exclusive Caribbean island for a 

winter holiday?" "Where do billionaires actually go in August?" The AI does not 

return ten links. It returns three or four destinations and three or four hotels.

F R A M E W O R K

The AI Concierge Economy™

A new economic structure in which conversational AI replaces search as

the primary surface for luxury discovery — and where named winners

capture demand at the expense of the unnamed.

From Search Behavior to Concierge Behavior

AI engines have taken on a posture closer to a knowledgeable concierge than to a 

search engine. They make recommendations. They synthesize across sources. They 

opinionate. They volunteer secondary recommendations — "and if you want it 

quieter, consider..." — without being asked. This is concierge behavior, and it 

requires concierge-grade trust signals to feed it.

This shift is the central economic event in luxury travel discovery. A search engine 

is a wholesaler — it presents many options and lets the user choose. A concierge is 

a curator — it makes a small number of recommendations and stakes its credibility 

on them. AI engines are operating like concierges, and the destinations they 

recommend repeatedly are accumulating the trust normally reserved for a senior 

travel advisor.
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Recommendation Compression

Where a Google search might surface fifteen islands a traveler could plausibly 

consider, a ChatGPT prompt typically returns three to five. The compression is not 

random. It is the result of how the underlying language model has weighed 

cultural authority across millions of training documents.

This is the structural reality of the AI Concierge Economy: the consideration set 

has compressed by roughly two-thirds. The destinations the AI surfaces first will be 

the destinations the traveler considers seriously. The destinations that do not 

surface in the first response often do not enter the consideration set at all. In 

luxury, where a single client decision can be worth six figures over the lifetime of a 

relationship, the difference between being named and being absent is the 

difference between revenue and silence.

AI does not produce twenty winners. It produces three.  
Every destination, every hotel, every luxury brand is now 

competing not for relevance, but for canonicity.

Trust Concentration Inside AI Systems

AI systems are trained to distinguish authoritative voice from noise. They learn 

that Condé Nast Traveler describes a destination differently than a discount 

aggregator. They learn that Forbes Travel Guide's star ratings carry different 

weight than user reviews. They learn that the same hotel mentioned in Robb 

Report, Travel + Leisure, and Departures over multiple years has earned a 

different kind of place in the cultural conversation than one promoted via paid 

placements.

In the AI Concierge Economy, depth of authoritative signal is the asset. Being 

mentioned across many low-quality sources matters less than being mentioned by 

a small set of high-trust sources. The destinations winning AI visibility today are 

those that have been treated as canonical by editorial prestige sources for years — 

and that have continued to invest in the ecosystem of media, hospitality, and 

cultural signal that makes them legible to a model.
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S E C T I O N  T H R E E

Winner-Take-Most: The New 
Visibility Economics

The AI Concierge Economy is not a fairer marketplace than the search engine 

economy that preceded it. It is a more concentrated one. Search engines 

distributed attention across roughly ten results per query. Conversational AI 

engines distribute attention across roughly three. The implication is structural: AI-

mediated discovery is a winner-take-most market, and the gap between named and 

unnamed destinations widens with every cycle of AI training.

The 10-to-3 Compression

In testing across the five AI engines studied, a typical luxury island prompt returns 

between two and five named destinations. The first-named destination receives the 

largest share of follow-up queries, secondary recommendations, and downstream 

conversion behavior. The second and third named destinations split the remainder. 

Destinations not named in the initial response are functionally absent from the 

consideration set.

This is a roughly 70% reduction in surfaced consideration set compared to 

traditional search. For a destination already in the canonical answer, the 

compression is a benefit — it removes competitors. For a destination not in the 

canonical answer, the compression is an existential threat — it removes the path 

by which a traveler used to discover them organically.

The Three Implications

1. The Floor Has Risen

The minimum viable level of editorial, hospitality, and cultural authority required 

to enter the AI consideration set is dramatically higher in 2026 than it was in 2022. 

A destination that was mid-tier in the search era can be functionally invisible in the 

AI era, even with the same amount of editorial coverage, because the compression 

rewards the top of the distribution disproportionately.

2. The Ceiling Is Rewarded

Destinations already inside the canonical luxury answer set — the Core Tier 

identified in this report — are accumulating disproportionate share of organic 
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luxury demand. They are the named winners in a winner-take-most market, and the 

longer they remain canonical, the more entrenched their position becomes. AI 

training cycles are biased toward continuity. Today's winners are tomorrow's 

defaults.

3. The Catch-Up Cost Is Increasing

For a destination, hotel, or luxury brand seeking to enter the canonical answer set, 

the cost of catching up rises with each AI training cycle that codifies the existing 

winners. New entrants must invest in editorial authority, brand consistency, and 

cultural reinforcement at higher intensity than incumbents — because they are 

working against the grain of an AI memory that has already learned its preferred 

answer.

Visibility in AI is no longer a marketing channel. It is a  
category position. The destinations and brands that secure 
that position by 2027 will hold structural advantages that  

newer entrants will struggle to overcome.

The Implication for Hospitality and Destination 
Marketing

The traditional hospitality and destination marketing playbook — broad earned-

media campaigns, paid social and search, influencer partnerships, periodic 

editorial pushes — is necessary but no longer sufficient in the AI Concierge 

Economy. The new playbook adds a fourth pillar: measurable AI visibility. 

Destinations and brands must understand how they are surfaced across AI 

engines, which signals are driving their visibility, and where the editorial and 

structural gaps in their authority are. Without this layer of intelligence, marketing 

investments are made blind to the surface where the most consequential discovery 

decisions are now being made.
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S E C T I O N  F O U R

The AI Luxury Visibility Stack™

AI luxury authority is not a single attribute. It is a layered system. The framework 

below — the AI Luxury Visibility Stack™ — describes the five layers in which a 

destination, hotel, or luxury brand must perform to earn canonical status in AI-

mediated discovery. The layers are sequential and reinforcing. A destination that 

performs at Layer 1 but not Layer 2 will not reach Layer 5. The Stack is also self-

correcting: weakness at any layer caps the visibility outcome.

L A Y E R  5   ·   T O P

AI Recommendation Dominance

L A Y E R  4

Cultural Authority

L A Y E R  3

Social Reinforcement

L A Y E R  2

Editorial Prestige

L A Y E R  1   ·   F O U N D A T I O N

Hospitality Excellence

Layer 1 — Hospitality Excellence (The Foundation)

The base of the Stack is the hospitality product itself. Forbes Five-Star ratings, 

Leading Hotels of the World membership, brand concentration (Aman, Cheval 

Blanc, Four Seasons, Rosewood, Six Senses, Ritz-Carlton, One&Only), Michelin-

starred dining, and the ecosystem of named operators (beach clubs, marinas, villa-

rental groups, wellness clinics) are all Layer 1 inputs. Without a strong Layer 1, no 

amount of editorial or cultural investment will compound into AI authority. Layer 1 

is the substance the model is ultimately recommending.
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Layer 2 — Editorial Prestige

The second layer is the editorial coverage that interprets Layer 1 to the world. 

Repeated coverage in Condé Nast Traveler (especially the Reader's Choice Awards 

and Hot List), Robb Report, Forbes Travel Guide, Travel + Leisure (especially 

World's Best Awards), Departures, Town & Country, Vogue, and Architectural 

Digest is the input that AI engines learn most heavily from. Editorial Prestige is the 

layer that translates hospitality excellence into a cultural pattern the AI can 

recognize. It is the most underinvested layer in most destination and hospitality 

marketing budgets — and the most disproportionately rewarded.

Layer 3 — Social Reinforcement

The third layer is the social and creator ecosystem that amplifies Layers 1 and 2. 

Luxury YouTube creators with audited audiences, fashion-house event presence, 

celebrity travel coverage, brand-aligned creator partnerships, and luxury social 

ecosystems all reinforce destination identity. Social Reinforcement does not 

replace Editorial Prestige — it compounds it. AI engines learn from the breadth of 

independent reinforcement, not from any single channel.

Layer 4 — Cultural Authority

The fourth layer is the cultural calendar and identity that surrounds the 

destination. Regattas, fashion weeks, music festivals, art weeks, signature seasonal 

events, and the broader cultural artifacts (the Faraglioni, the overwater villa, the 

Gustavia harbor at sunset) operate at this layer. Cultural Authority is what 

differentiates a destination from a hotel — it is the reason a traveler chooses a 

place, not just a property. Destinations with strong Cultural Authority are surfaced 

even when no specific hotel query is made.

Layer 5 — AI Recommendation Dominance (The 
Outcome)

The top layer is the outcome: appearing as the canonical first or second answer to 

high-intent luxury prompts across the major AI engines. Layer 5 is not an input. It 

is what the four layers below produce when they reinforce each other consistently 

over years. Layer 5 destinations are the named winners in the AI Concierge 

Economy. The structural advantage of Layer 5 is that it compounds — the more 

often a destination is surfaced, the more often it is reinforced in subsequent 

training cycles.
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Most destination and hospitality marketing investments 
concentrate at Layer 1 and Layer 3. The compounding 

gains live at Layer 2 and Layer 4 — and the visibility prize  
lives at Layer 5.
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S E C T I O N  F I V E

The Core Tier Islands AI 
Recommends Most

Six islands form the Core Tier. They surface across systems, across prompt 

categories, and across seasons. They are the canonical answers to canonical luxury 

questions. What follows is the AI-readable identity of each — the Layer 5 outcomes 

produced by years of Layer 1–4 reinforcement.

Saint Barthélemy

Dominant AI Associations

— Ultra-privacy and discretion

— Yacht culture and harbor visibility

— Celebrity density, particularly in winter season

— Villa luxury and private hospitality ecosystems

— French-Caribbean sophistication and culinary identity

— High-net-worth exclusivity

AI-Readable Identity

Saint Barthélemy is the destination AI engines reach for when asked about the 

most exclusive Caribbean experience or about where the wealthiest American and 

European travelers winter. The island's eight-square-mile geography and its tightly 

limited hotel inventory create a structural scarcity that AI systems have learned to 

encode as luxury. Properties such as Cheval Blanc St-Barth Isle de France, Eden 

Rock, Rosewood Le Guanahani, Le Sereno, Le Toiny, Hotel Christopher, Le 

Barthélemy Hotel & Spa, and Hotel Le Carl Gustaf are repeatedly referenced as 

the canonical luxury hotel set.

AI systems associate Saint Barthélemy strongly with the winter holiday season — 

particularly the late-December through early-January window when the harbor at 

Gustavia fills with superyachts and the island's population effectively doubles. The 

island's identity in AI is winter, harbor, villa, celebrity. It is rarely surfaced as a 

wellness destination, a culture destination, or a family-first destination. The AI has 

learned the niche, and it returns the niche.
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Strongest Recommendation Themes

— Festive luxury and the December–January winter holiday window

— Ultra-private travel and villa-led itineraries

— Celebrity and entertainment-industry travel

— Yacht-based itineraries with St. Barths as anchor port

— French-Caribbean culinary positioning

Mykonos

Dominant AI Associations

— Beach club prestige and signature scene venues

— Nightlife luxury and high-design hospitality

— Mediterranean glamour and visual identity

— Social visibility and seen-and-be-seen positioning

— Luxury villa ecosystems on Aegean coastline

AI-Readable Identity

Mykonos is the destination AI returns when asked about the social, scene-driven, 

glamorous side of Mediterranean luxury. Beach clubs are the central cultural 

artifact — Nammos at Psarou, SantAnna and Scorpios on Paraga, Buddha Bar 

Beach at Santa Marina — and AI has learned to associate Mykonos with these 

venues as tightly as it associates Capri with the Faraglioni. Scorpios in particular, 

owned by Soho House, is referenced across systems as a global signifier of 

bohemian luxury.

The hospitality ecosystem is broad. Properties such as Belvedere, Mykonos Blu, 

Santa Marina, Kalesma, Cali Mykonos, Branco, Mykonos Blanc, and Myconian 

Deos appear regularly in AI summaries, with newer 2024–2025 openings 

increasingly cited. AI also surfaces Mykonos consistently in response to celebrity-

related queries, summer European travel calendars, and luxury-yachting 

itineraries that anchor at the island during the August peak.

Strongest Recommendation Themes

— Luxury social travel and high-energy summer scene

— Beach clubs as primary destination experience

— High-design boutique hospitality

— Elite summer destinations for European HNW circuit
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Ibiza

Dominant AI Associations

— Nightlife authority — global, not regional

— Wellness retreats and longevity positioning

— Luxury electronic music and superclub culture

— Beach club ecosystems on the southern coast

— Bohemian luxury and the "White Isle" identity

AI-Readable Identity

Ibiza is the only Core Tier destination whose AI identity contains an internal 

duality. AI engines have learned that Ibiza occupies two distinct cultural positions 

simultaneously — the global capital of electronic music nightlife (Pacha, Hï Ibiza, 

Ushuaïa, DC-10) and a serious wellness destination, anchored in part by Six Senses 

Ibiza on the quieter northern coast. The wellness positioning is not soft. Six Senses 

Ibiza operates the RoseBar longevity clinic, offering diagnostic testing, 

cryotherapy, vitamin therapy, hyperbaric oxygen, and multi-day longevity 

programs that are referenced specifically in AI responses to wellness and 

biohacking prompts.

The duality is unique among Core Tier islands and it serves Ibiza well in AI 

systems. The island appears in both "best party destinations" and "best wellness 

destinations" — a positioning advantage that no other Mediterranean island has 

replicated.

Strongest Recommendation Themes

— Wellness and nightlife duality — uncommon in luxury positioning

— Experiential luxury and immersive cultural calendar

— Ultra-premium hospitality on the bohemian model

— Global social prestige across age cohorts

Maldives

Dominant AI Associations

— Overwater villas — the singular visual signature

— Serenity and seclusion as core product

— Wellness and spa authority

— Romance, honeymoon, and milestone travel

— Ultra-premium hospitality with high concentration of flagship brands

— Secluded luxury through atoll-and-seaplane geography
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AI-Readable Identity

The Maldives is the destination AI engines reach for first when the prompt involves 

honeymoon, anniversary, wellness, or seclusion. The overwater villa is a visual 

artifact strong enough that AI systems treat it as nearly synonymous with the 

destination itself. The hospitality ecosystem is unusually dense for the population: 

Forbes Travel Guide's 2026 Five-Star list includes Four Seasons Resort Maldives at 

Kuda Huraa (sixth consecutive year) and The Ritz-Carlton Maldives, Fari Islands 

(fourth consecutive year), with additional Forbes-recognized properties across the 

atoll system. Soneva Fushi, Six Senses Laamu, One&Only Reethi Rah, St. Regis 

Maldives Vommuli, Cheval Blanc Randheli, and the Four Seasons Landaa 

Giraavaru appear consistently across AI responses to luxury Maldives queries.

AI has learned that the Maldives is sold by the resort, not by the destination. A 

traveler does not go to the Maldives — they go to a specific island. This makes the 

Maldives unusually dependent on hotel-brand visibility, and unusually rewarded for 

hospitality investment in editorial and digital channels.

Strongest Recommendation Themes

— Honeymoon and milestone-anniversary travel

— Wellness and spa-led escape

— Private-island and resort-island experiences

— Resort-centered luxury rather than destination-led discovery

Sardinia

Dominant AI Associations

— Costa Smeralda prestige and Porto Cervo identity

— Yacht and superyacht ecosystems

— Italian luxury — discreet, established, dynastic

— Quiet wealth and old-money positioning

— Mediterranean sophistication

AI-Readable Identity

Sardinia's AI identity is concentrated almost entirely on the Costa Smeralda — and 

within Costa Smeralda, on Porto Cervo. AI engines have learned that Porto Cervo 

is the canonical Mediterranean superyacht harbor, the Italian counterpart to Saint-

Tropez. The Marina di Porto Cervo's roughly 700 berths, including approximately 

100 megayacht moorings, and the Yacht Club Costa Smeralda founded in 1967, 

anchor the destination's authority. The cruising calendar — the Loro Piana 

Superyacht Regatta in early summer, the Maxi Rolex Cup in September, the Rolex 
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Swan Cup — gives AI a year-over-year body of editorial coverage that reinforces 

yachting authority specifically.

The hotel ecosystem leans toward heritage Italian luxury (Hotel Cala di Volpe, 

Hotel Pitrizza, Hotel Romazzino), with newer entries such as W Sardinia (opened 

2025) extending the brand mix. AI tends to surface Sardinia for queries that 

emphasize discretion, established wealth, and serious yachting — less so for 

nightlife or wellness.

Strongest Recommendation Themes

— Billionaire and dynastic-wealth travel

— Superyachting and regatta calendar

— Luxury beach destinations with secluded coves

— Elite European summer travel — quieter cousin to Mykonos

Capri

Dominant AI Associations

— Cinematic Italian luxury and dolce vita imagery

— Timeless glamour with cross-generational appeal

— Boutique hospitality and small-property prestige

— Luxury dining and nightlife institutions

— Heritage prestige and literary-historical association

AI-Readable Identity

Capri is unusual in the Core Tier in that its AI identity rests heavily on heritage 

and continuity rather than on new development. The Grand Hotel Quisisana, in 

operation since 1845 and a luxury hotel since 1860, is referenced across AI 

systems as a canonical Capri property. Da Paolino — the lemon-grove dinner 

restaurant — and Anema e Core, the late-night live-music institution, appear in 

nearly every AI response to a "what to do in Capri" prompt. La Fontelina is 

referenced as the canonical beach club. Hotel Punta Tragara, Capri Palace 

Jumeirah, J.K. Place Capri, Hotel Caesar Augustus, and Villa Marina Capri round 

out the AI-cited luxury hotel set.

Capri's AI identity is unusually narrow and unusually deep. The same handful of 

names recurs. New entrants struggle to break in. For an established Capri 

property, this is an asset; for a new one, it is a barrier that requires sustained 

editorial investment to overcome.
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Strongest Recommendation Themes

— Romantic travel and milestone celebration

— Luxury culinary experiences and signature restaurants

— Mediterranean elegance with strong Italian identity

— Iconic European destinations for first-time and repeat luxury travelers
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S E C T I O N  S I X

The Luxury Authority Cluster™

AI engines do not interpret luxury through individual signals. They interpret it 

through clusters of reinforcing prestige signals — and the strongest destinations 

are those whose ecosystems generate reinforcement automatically, year after year, 

across many independent sources. The framework below — the Luxury Authority 

Cluster™ — names the twelve interlocking signals AI engines read together. The 

cluster is the unit of authority, not the individual signal.

F R A M E W O R K

The Luxury Authority Cluster™

Twelve interlocking trust signals AI engines read together

to interpret luxury identity. The cluster is the unit of authority.

No single signal earns canonical status; the cluster does.

The Twelve Cluster Signals

1. Forbes Five-Star Density

The number of Forbes Travel Guide Five-Star and Recommended properties in a 

destination correlates directly with its appearance in AI luxury responses. Forbes 

Travel Guide's anonymous 900-point inspection methodology produces a signal 

that AI systems treat as authoritative. A destination with two or more Five-Star 

properties consistently outperforms one with zero or one.

2. Michelin and Fine-Dining Concentration

Michelin-starred dining ecosystems and named-chef restaurants reinforce a 

destination's culinary identity in AI systems. A destination's culinary authority is a 

separate signal from its hotel authority and contributes independently to AI 

recommendation share.

3. Luxury Hospitality Brand Concentration

Destinations with multiple flagship-brand properties — Aman, Cheval Blanc, Four 

Seasons, One&Only, Rosewood, Six Senses, Belmond, Mandarin Oriental, Bulgari, 

Edition, Ritz-Carlton — are recognized as luxury ecosystems rather than as one-
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hotel destinations. Brand concentration is one of the strongest predictors of AI 

authority.

4. Celebrity and HNW Association

Editorial coverage of celebrity travel, dynastic-wealth presence, and ultra-high-net-

worth visiting patterns reinforces destination prestige in AI training data. The 

mechanism is not gossip — it is repeated mention across sources the model treats 

as authoritative.

5. Editorial Prestige and Citation Authority

Repeated coverage in Condé Nast Traveler, Robb Report, Forbes Travel Guide, 

Travel + Leisure, Departures, Town & Country, Vogue, and similar luxury editorial 

titles is the single strongest input to AI luxury authority. Editorial prestige does not 

just describe luxury — it teaches the model what luxury is.

6. Yacht Infrastructure

Marina capacity, megayacht berthing, regatta calendar, and yacht-club 

institutional presence are all separate signals contributing to AI yachting authority. 

A destination with a thousand recreational moorings and no megayacht 

infrastructure reads differently than one with two hundred superyacht-grade 

berths.

7. Villa and Private Hospitality Ecosystems

Branded villa rental supply, private island infrastructure, and the presence of 

recognized villa management groups (WIMCO, St. Barth Properties, Onefinestay) 

reinforce a destination's privacy and exclusivity positioning.

8. Wellness and Longevity Authority

Six Senses, Aman, COMO, Joali Being-grade wellness; medical-grade longevity 

programs; named practitioners; and editorial coverage of wellness retreats all 

contribute. AI treats wellness as a separable luxury vertical and rewards 

destinations that have invested in it.

9. Visual and Identity Consistency

Repeated visual cues — the overwater villa, the Faraglioni rocks, the white-and-

blue Cycladic palette, the sunset over Gustavia harbor — function as an identity 

scaffold AI uses to interpret a destination. Strong visual identity is a luxury asset.
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10. Social Prestige Reinforcement

Social-media visibility from luxury-aligned creators, fashion-house event presence, 

and seasonal cultural calendars (regattas, fashion weeks, music festivals at the 

destination) all reinforce social authority.

11. Review and Reputation Consistency

AI engines weigh consistency of high-end reviews more heavily than peak rave 

reviews. A property described as excellent across 500 reviews outperforms one 

described as transcendent across 50 in long-run AI authority.

12. Recognized Brand Cluster

Destinations whose luxury ecosystem is composed of named, repeated, 

recognizable hospitality and dining brands score higher in AI luxury surfacing than 

destinations whose properties, however excellent, are independent and 

unaffiliated. Brand recognition is a shortcut the AI uses to compress trust.

AI engines do not reward any single signal. They reward 
the cluster — and they punish the absence of the cluster. A 
destination with one excellent hotel will not outperform a 

destination with five. A destination with one wellness 
retreat will not outperform a destination whose entire 

identity has become wellness.
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S E C T I O N  S E V E N

AI Recommendation Frequency 
Matrix

The matrix below presents directional AI Recommendation Frequency Indices for 

each Core Tier island across the five AI engines studied. Values represent the 

percentage of high-intent luxury island prompts in the relevant prompt categories 

for which each destination was named in the top three AI recommendations during 

the Q4 2025 – Q1 2026 testing window. The matrix is intended to be read 

directionally rather than as a precise quantitative measurement; methodology and 

limitations are discussed in Section 15.

I S L A N D C H A T G P T C L A U D E G E M I N I
P E R P L E X I

T Y

A I 
O V E R V I E

W S

Saint 
Barthélemy 88% 82% 86% 84% 81%

Maldives 92% 90% 91% 89% 88%

Mykonos 84% 79% 85% 80% 78%

Capri 81% 78% 82% 76% 75%

Sardinia 76% 72% 78% 74% 71%

Ibiza 79% 74% 81% 77% 73%

Reading the Matrix

Three patterns are visible in the matrix and consistent with the qualitative findings 

throughout this report.

— The Maldives leads canonical luxury authority across every AI engine 
studied, reflecting its dominance in honeymoon, wellness, and ultra-
premium queries.

— Saint Barthélemy holds asymmetric strength — exceptionally high in winter 
and Caribbean-luxury queries, less surfaced in summer and Mediterranean-
comparison queries.
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— Engine-level variation is meaningful but bounded. The Core Tier ordering is 
broadly consistent across all five engines, suggesting that canonical AI 
luxury authority is structural rather than engine-specific.

Engine-Level Observations

ChatGPT and Gemini surface Core Tier destinations at consistently higher 

frequencies than Claude, Perplexity, and Google AI Overviews — reflecting 

differences in retrieval architecture, training emphasis, and the breadth of 

editorial sources weighted by each system. Perplexity and AI Overviews produce 

more conservative recommendations with more linked-source dependencies, while 

ChatGPT and Gemini operate closer to the conversational-concierge posture 

described in Section 2.

Across five AI engines and thousands of luxury prompts,  
the same six islands recur. The variance is in the ordering.  

The constant is the canonicity.
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S E C T I O N  E I G H T

Mediterranean Visibility Intelligence

The Mediterranean is the most contested luxury island region in AI systems. Four 

Core Tier islands — Mykonos, Ibiza, Sardinia, Capri — sit alongside strong second-

tier competitors (Sicily's Aeolian and Egadi groupings, the Balearic outliers, the 

Croatian and Turkish coasts) that pressure visibility share in specific verticals. 

What separates the Core Four is not scenery. It is the density of the Luxury 

Authority Cluster each has built around its hospitality core.

Yacht and Marina Culture

AI engines treat Mediterranean luxury as inseparable from yachting. Three of the 

Core Four — Mykonos, Sardinia, and Capri — are routinely surfaced in AI 

responses to superyacht-itinerary prompts. Sardinia is the most pure yacht-

authority destination, anchored by Porto Cervo and the Yacht Club Costa Smeralda 

regatta calendar. Mykonos is the most social-yacht destination, with Psarou and 

Paraga functioning as anchor points for daytime mooring scenes. Capri is the most 

heritage-yacht destination, with the Marina Grande arrival framing the entire 

Capri experience.

Beach Club Authority

Mediterranean beach club authority concentrates in Mykonos and Ibiza, with 

Sardinia and Capri occupying narrower, heritage-aligned positions. Mykonos's 

beach club ecosystem — Nammos, Scorpios, SantAnna, Buddha Bar Beach, 

Solymar, Lohan Beach Club — is broader than any other single island in the 

Mediterranean and has become one of the destination's primary AI-readable 

identifiers. Ibiza's beach club identity sits within a larger nightlife framework that 

includes superclubs (Pacha, Hï Ibiza, Ushuaïa, Amnesia, DC-10) — the AI handles 

this as a separate but related authority cluster.

Hospitality Concentration

The Mediterranean Core Four feature deep luxury-brand presence. Capri carries 

Capri Palace Jumeirah, J.K. Place Capri, Hotel Caesar Augustus, Hotel Punta 

Tragara, and the heritage-anchor Quisisana. Mykonos hosts Belvedere, Santa 

Marina, Mykonos Blu, Cali Mykonos, Kalesma, and Myconian Deos. Sardinia 

T H E  L U X U R Y  I S L A N D  A I  V I S I B I L I T Y  I N D E X ™ 2 0 2 6  E D I T I O N

23



carries Hotel Cala di Volpe, Hotel Pitrizza, Hotel Romazzino, and the recently-

opened W Sardinia. Ibiza features Six Senses Ibiza, Nobu Hotel Ibiza Bay, Bless 

Hotel, and W Ibiza.

Culinary Prestige

Capri's culinary identity is the deepest of the Mediterranean Core Four — Da 

Paolino's lemon-grove setting, La Fontelina's beach-club lunch, and Aurora's 

Piazzetta presence are AI-canonical. Sardinia's culinary identity centers on Porto 

Cervo's Italian-Asian fusion and high-end seafood scene. Mykonos and Ibiza 

increasingly feature named-chef arrivals — Matsuhisa Mykonos and Nobu Ibiza 

Bay are surfaced repeatedly in AI responses.

Seasonal Recommendation Dominance

AI engines have learned the Mediterranean luxury calendar with high fidelity. 

Capri surfaces year-round, with peak visibility from May through October. 

Mykonos and Ibiza concentrate sharply in June, July, and August, with Ibiza 

extending into September for closing parties. Sardinia peaks in July, August, and 

September, with the regatta calendar pulling visibility forward through Loro Piana 

in early June and back to the Maxi Rolex Cup in September.
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S E C T I O N  N I N E

Caribbean Visibility Intelligence

The Caribbean is the only luxury island region where AI engines consistently 

return a single canonical answer for the high end of the market: Saint Barthélemy. 

Other Caribbean destinations (Anguilla, Turks and Caicos, the British Virgin 

Islands, Mustique) appear regularly in luxury responses, but Saint Barthélemy 

occupies a structurally different position in AI authority — closer to a category-

defining brand than to a top-five entry on a list.

Privacy as Luxury

The Saint Barthélemy AI identity is built around privacy in a way no other 

Caribbean island matches. The island's structural scarcity — no chain resorts of 

scale, no all-inclusive product, very limited hotel inventory, no cruise-ship tender 

access — has been encoded into AI systems as an identity signal. Privacy is the 

product. Discretion is the differentiator. AI engines have learned this and surface 

Saint Barthélemy specifically against prompts emphasizing exclusivity rather than 

amenity.

Villa Ecosystems

AI references the Saint Barthélemy villa ecosystem as a parallel hospitality 

category to its hotel set. WIMCO, St. Barth Properties, and a handful of other 

agencies manage hundreds of high-end villas that often take precedence over hotel 

inventory for repeat luxury travelers. AI systems surface the villa-rental option 

specifically in responses to family-of-six, friends-of-eight, and milestone-celebration 

queries.

Celebrity Travel Reinforcement

Saint Barthélemy's December–January season has been documented in editorial 

press for two decades as the gathering point for entertainment-industry, finance, 

and fashion HNW circles. The repetition has made the celebrity-travel association 

structural in AI systems. Queries about "where do A-list celebrities go for the 

winter holidays" return Saint Barthélemy first across all five tested AI engines.
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Winter-Season Dominance

AI engines have learned that Saint Barthélemy's authority is asymmetric across the 

calendar. November through April is peak. December 20 through January 5 is 

canonical peak. Summer is meaningfully quieter — and AI surfaces this fact 

specifically when summer queries are made, often suggesting alternative islands. 

This is a sophisticated signal: the AI knows the season and adjusts the 

recommendation accordingly.

French-Caribbean Identity

The French-Caribbean cultural framing of Saint Barthélemy — French luxury 

sensibilities (Cheval Blanc as the flagship, Le Sereno's Liaigre design language, the 

rosé culture, the croissant-and-rosé arrival) layered onto Caribbean geography — 

is consistent across AI systems. The framing distinguishes Saint Barthélemy from 

Anglophone Caribbean luxury destinations and contributes directly to its premium 

positioning.
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S E C T I O N  T E N

Indian Ocean Visibility Intelligence

The Maldives is to the Indian Ocean what Saint Barthélemy is to the Caribbean: 

the canonical AI answer to the highest-end question. Other Indian Ocean luxury 

destinations (Seychelles, Mauritius, Sri Lanka's southern coast) appear in AI 

responses, but the Maldives occupies a category-defining position that is 

structurally different from "top of list."

Wellness Authority

The Maldives is one of two Core Tier destinations where wellness is a primary AI 

association rather than a secondary one (Ibiza is the other). Six Senses Laamu, 

COMO Maalifushi, Joali Being (a wellness-only sister property to Joali Maldives), 

Anantara Kihavah, and Como Cocoa Island anchor the wellness positioning. AI 

surfaces the Maldives specifically against longevity and wellness-retreat queries 

with consistency that few Mediterranean or Caribbean destinations match.

Overwater Villa Symbolism

The overwater villa is the strongest single visual artifact in luxury island travel and 

AI engines treat it as nearly synonymous with Maldives identity. The pattern is so 

strong that some AI responses surface the Maldives in answer to "overwater villa" 

queries before they surface it in answer to "island" queries — the visual artifact 

has become its own retrieval cue.

Honeymoon Recommendation Dominance

AI engines return the Maldives as the first or second answer to honeymoon queries 

with consistency that exceeds any other destination tested. The honeymoon 

authority is so strong that it can become a positioning constraint — the Maldives' 

AI identity is so closely tied to romance and milestone travel that it surfaces less 

frequently against family-travel and adventure-travel queries, even when individual 

properties (Soneva Fushi, Four Seasons Landaa Giraavaru) actively cater to those 

segments.
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Serenity and Seclusion Signals

The atoll-and-seaplane geography of the Maldives — 26 atolls, hundreds of resort 

islands, seaplane-only access to many of the most prestigious properties — is 

encoded in AI as seclusion. "Private island" queries surface Maldivian properties at 

high frequency. "Where can I disappear for a week" queries surface Maldives 

ahead of competitor destinations.

Resort-Centered Luxury

The Maldives is the only Core Tier destination where AI surfaces individual resorts 

ahead of the destination itself in many response patterns. A query for "best 

Maldives luxury" frequently returns hotel names — Four Seasons Maldives, Ritz-

Carlton Fari Islands, Soneva Fushi, One&Only Reethi Rah, Cheval Blanc Randheli 

— as the primary answer, with the destination treated as the container. This is 

unusual and it makes the Maldives unusually dependent on hotel brand visibility 

for sustained AI authority.
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S E C T I O N  E L E V E N

The Luxury Hotels AI Mentions Most

Across thousands of luxury island prompts, a small set of hospitality brands surface 

repeatedly and across destinations. These are the brands AI engines have come to 

treat as canonical luxury — and the brands whose presence in a destination 

meaningfully lifts that destination's overall AI authority.

The Repeated Brand Set

Aman

Aman appears across AI luxury queries with a consistency that exceeds the brand's 

small property count. The reason is editorial: Aman is covered across luxury press 

at a rate that compresses its hospitality identity into a single high-trust signal. AI 

systems read this and recommend accordingly.

Cheval Blanc

Cheval Blanc — the LVMH luxury hospitality brand — surfaces strongly in Saint 

Barthélemy (Isle de France) and the Maldives (Randheli). AI associates Cheval 

Blanc with the highest tier of French-luxury hospitality and surfaces the brand 

against discretion, design, and culinary-prestige prompts.

Eden Rock

Eden Rock is one of two AI-canonical Saint Barthélemy properties and appears in 

nearly every AI response to a Saint Barthélemy luxury query. The property's 

editorial coverage and celebrity association are the inputs.

Four Seasons

Four Seasons surfaces broadly across luxury island queries and especially in the 

Maldives, where Four Seasons Resort Maldives at Kuda Huraa earned its sixth 

consecutive Forbes Five-Star rating in 2026. The Four Seasons Landaa Giraavaru 

is a parallel AI-canonical Maldives property.

One&Only

One&Only Reethi Rah in the Maldives is one of the most frequently surfaced 

individual properties in AI luxury responses across all destinations tested. The 
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brand's broader presence in the luxury hospitality conversation amplifies the 

property's authority.

Rosewood

Rosewood Le Guanahani is the property most frequently identified by luxury travel 

advisors as the most-rebooked Saint Barthélemy hotel, and AI systems have 

learned this rebooking authority through advisor commentary published in 

editorial sources.

Six Senses

Six Senses Ibiza and Six Senses Laamu (Maldives) are both AI-canonical wellness-

luxury properties. The Six Senses brand authority across longevity, sustainability, 

and wellness has compounded since 2021.

Ritz-Carlton (Maldives, Fari Islands)

The Ritz-Carlton Maldives, Fari Islands earned its fourth consecutive Forbes Five-

Star rating in 2026 and is increasingly cited across AI responses as the Maldives 

Forbes-Five-Star peer to the Four Seasons Kuda Huraa property.

What This Brand Pattern Means

Three observations follow. First, AI luxury authority is not symmetric across 

hospitality. A small set of brands earns disproportionate share. Second, the brands 

that win in AI are the brands that have invested most heavily in editorial 

relationships, design language consistency, and Forbes Travel Guide certification 

— not the brands with the biggest paid-media budgets. Third, destinations whose 

luxury inventory leans heavily on independent and unaffiliated properties (however 

excellent) underperform destinations whose inventory features the canonical brand 

set.

Brand concentration is a luxury asset. AI systems read 
familiar brands as a shortcut for trust. A destination with 
five canonical-brand properties outperforms one with a 

single excellent independent property in long-run AI 
authority — even if the independent property is, on its own 

merits, the equal of the chain flagship.
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S E C T I O N  T W E L V E

Celebrity, Yacht & Wellness Authority

Three cultural authority axes recur across the Core Tier and shape AI 

recommendation behavior in distinct ways. Celebrity authority concentrates in 

Saint Barthélemy and Mykonos, with secondary expression in Capri and Sardinia. 

Yacht authority concentrates in Sardinia, with strong secondary expression in 

Saint Barthélemy and Mykonos. Wellness authority concentrates in the Maldives 

and Ibiza.

Celebrity Reinforcement Loops

Celebrity travel authority is built through a feedback loop: editorial coverage of 

celebrity sightings in a destination → increased aspirational visibility → increased 

visitor flow from luxury travelers → editorial coverage of those visitors → continued 

reinforcement. AI systems learn this loop and surface destinations that are inside 

it.

Saint Barthélemy is the strongest celebrity-authority destination in the Core Tier. 

The winter holiday window has been documented across two decades of editorial 

press as the gathering point for entertainment, fashion, and finance ultra-high-net-

worth circles. Mykonos is the second-strongest celebrity destination, with summer 

concentration and a different demographic mix. Capri's celebrity authority is 

heritage and continuous; Sardinia's is dynastic and discreet.

Yacht Culture Visibility

Yacht authority requires three structural inputs: deepwater berthing for 

megayachts, a regatta or event calendar that draws editorial coverage, and an 

institutional anchor (typically a yacht club). Sardinia is the only Core Tier 

destination with all three at scale. Saint Barthélemy has megayacht harbor and the 

holiday season as its de facto event calendar. Mykonos and Capri have prestige but 

lack the institutional anchor that Porto Cervo's Yacht Club Costa Smeralda 

provides.

Beach Club Ecosystem Authority

Beach club ecosystems are a Mediterranean-specific signal. Mykonos has the 

deepest beach club identity in the Core Tier — Nammos, SantAnna, Scorpios, 
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Buddha Bar Beach, Solymar, and Lohan Beach Club appear consistently across AI 

responses. Ibiza's beach club identity sits inside its larger nightlife framework. 

Saint Barthélemy's beach experience is hotel-led rather than club-led and AI has 

learned this distinction.

Wellness Travel Authority

Wellness authority is not a vibe — it is an inputs-driven cluster that AI systems 

recognize through specific named programs. The Maldives leads through Six 

Senses Laamu, COMO Maalifushi, and Joali Being. Ibiza leads through Six Senses 

Ibiza's RoseBar longevity clinic. Capri's wellness positioning is heritage spa rather 

than longevity. Sardinia's wellness positioning leans toward thalassotherapy and 

traditional Italian spa. Mykonos and Saint Barthélemy register as secondary 

wellness destinations.

AI engines do not learn celebrity, yacht, or wellness 
identity from a single coverage cycle. They learn it from 
years of repeated, reinforcing, source-diverse editorial  
coverage that compresses the cultural artifact into a 

destination signal.
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S E C T I O N  T H I R T E E N

Earned Media & Luxury Prestige 
Signals

AI engines learn luxury authority from the documents they were trained on. The 

documents that carry the most weight are the ones written by editorial sources the 

model has learned to associate with high standards of taste, fact-checking, and 

depth — and the ones that have been republished, cited, or referenced by other 

authoritative sources.

The Tier-One Source Set

Across testing, a tier-one set of editorial sources surfaces repeatedly as the 

substrate for AI luxury island authority. These are the publications whose voice the 

model has compressed into its understanding of what luxury means.

— Condé Nast Traveler — particularly the annual Reader's Choice Awards and 
Hot List

— Robb Report — for ultra-luxury, yachting, and HNW signal

— Forbes Travel Guide — for the Five-Star certification system itself

— Travel + Leisure — for the World's Best Awards and the broader luxury 
conversation

— Departures — particularly its travel and hospitality issues

— Town & Country — for the celebrity and dynastic-wealth signal

— Vogue, Harper's Bazaar, Elle — for fashion-adjacent luxury travel coverage

— Architectural Digest — for hospitality design authority

— Luxury YouTube creators with audited audiences in the hundreds of 
thousands

— Luxury travel social ecosystems — particularly accounts and creators who 
appear repeatedly across earned media

Editorial Prestige and Citation Authority

Editorial prestige works in AI through citation. A property that has been covered in 

Condé Nast Traveler's Reader's Choice Awards over multiple years generates a 

different kind of training signal than a property that has appeared in a single press 

release republished in a low-authority outlet. AI systems are increasingly capable 

of distinguishing between these inputs and they reward the former.
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Luxury Trust Formation

Trust in AI is formed in the same way it is formed in human luxury culture — 

through repeated, consistent, source-diverse reinforcement. The destinations that 

win are the destinations whose hospitality, culinary, wellness, and cultural identity 

have been described in similar terms by multiple authoritative voices, repeatedly, 

over years. Single placements do not move the needle. Coverage clusters do.

AI-Readable Hospitality Ecosystems

An AI-readable hospitality ecosystem is one whose components — hotels, 

restaurants, beach clubs, marinas, wellness venues, named operators — are 

identifiable, named, and repeatedly referenced together. Destinations that have 

produced this kind of ecosystem (the Core Tier) are surfaced repeatedly in AI 

responses. Destinations whose excellent components exist independently of one 

another, without a recognizable shared cultural architecture, surface less 

frequently.

AI does not read luxury. It reads patterns. The destinations 
that win conversational discovery are the destinations 
whose patterns are loudest, most consistent, and most 
reinforced by the small number of editorial voices the 

model has learned to trust.

T H E  L U X U R Y  I S L A N D  A I  V I S I B I L I T Y  I N D E X ™ 2 0 2 6  E D I T I O N

34



S E C T I O N  F O U R T E E N

The Future of AI Luxury Travel 
Discovery

AI as the Default Concierge

Within the next planning cycle, conversational AI will be the default starting point 

for affluent travel research. The traveler will not ask Google. They will ask 

ChatGPT, Claude, Perplexity, Gemini, or Google's AI Overview directly. Many will 

ask through a voice interface, often inside a car, a kitchen, or a phone interaction 

that doesn't include a screen at all. The named winners will be heard. The 

unnamed will not.

Recommendation Compression Will Tighten

As AI confidence increases, the consideration set will compress further. Today's 

three-to-five recommendation may become tomorrow's one-to-two. Destinations 

that are not in the canonical answer set will compete for visibility through paid 

channels at increasing cost. Destinations that are in the canonical answer set will 

see organic top-of-funnel demand grow in proportion to the share of conversational 

queries that name them first.

Conversational Travel Planning Will Take Over the 
Funnel

AI travel planning will increasingly handle the full itinerary in a single 

conversation: destination, hotel, dining, transport, experiences, and even 

reservations. The destinations that win are the destinations whose entire 

ecosystem — hotels, restaurants, experiences, transport — is legible to the model 

as a coherent set. Component visibility matters more in this future than it does 

today.

AI-Mediated Aspiration

The aspirational travel media that built the current luxury authority pattern — 

magazines, travel-section newspapers, broadcast travel programming — will 

continue to function. But its primary mechanism of action will shift. Editorial 

authority will increasingly express itself through how AI systems interpret a 
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destination, rather than through how readers directly absorb it. The editorial 

ecosystem will continue to set the cultural agenda — but the consumer-facing 

surface will be AI.

Luxury Trust Compression

Trust will continue to compress around the canonical brand set: Aman, Cheval 

Blanc, Four Seasons, One&Only, Rosewood, Six Senses, Ritz-Carlton, Mandarin 

Oriental, Belmond, Bulgari, Edition. Independent properties will need to invest in 

editorial authority and Forbes-grade certification more aggressively to compete. 

Properties that succeed in entering AI's canonical luxury set will benefit 

disproportionately from the trust compression.

Hospitality Visibility in AI Systems

Hospitality groups, destination marketing organizations, and luxury operators that 

begin investing now in measurable AI visibility — content authority, editorial 

prestige, structured data, named-program investment, brand consistency — will 

hold structural advantages by 2027 that newer entrants will struggle to overcome. 

The cost of catching up rises with each cycle of AI training that codifies the 

existing winners as canonical.

The next era of luxury hospitality will be shaped not only  
by the physical experience a property delivers, but by its  

recommendation authority inside the AI systems that  
increasingly mediate every travel decision. Visibility in AI  
is no longer a marketing channel. It is a category position.
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S E C T I O N  F I F T E E N

Methodology

AI Systems Analyzed

— ChatGPT (OpenAI)

— Claude (Anthropic)

— Gemini (Google)

— Perplexity

— Google AI Overviews

Testing Window

Prompt testing was conducted across Q4 2025 and Q1 2026. Each prompt was 

tested across multiple phrasings to control for prompt-formulation variance. Each 

engine was queried in fresh sessions to control for conversation-history bias. 

Results were aggregated across phrasing variants and engine sessions and 

converted to directional Recommendation Frequency Indices (see Section 7).

Query Categories Tested

Prompts were drawn from observed luxury and HNW travel research patterns and 

structured into the categories below. The full sample prompt set is provided in 

Appendix A.

— Luxury travel — best luxury islands, most exclusive island destinations

— Wellness — best islands for wellness retreats, longevity travel, and spa-led 
escapes

— Romance and milestone — best islands for honeymoons, anniversary travel, 
milestone celebrations

— Ultra-luxury — most expensive islands, best billionaire vacation destinations

— Yacht lifestyle — best Mediterranean yacht itineraries, superyacht 
destinations, regatta calendars

— Culinary prestige — best islands for fine dining, Michelin-starred 
destinations

— Social luxury — best islands for nightlife and luxury, beach club 
destinations, celebrity travel
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— Luxury family travel — best luxury family islands, multi-generational luxury 
travel

Signal Weighting

Each of the twelve signals in the Luxury Authority Cluster™ contributes 

independently to AI luxury surfacing, but the contributions are not symmetric. 

Signal weighting is documented qualitatively in Appendix B.

Limitations

AI engines update their training and retrieval patterns on rolling cycles. The 

findings in this report represent visibility patterns observed across the testing 

window of Q4 2025 and Q1 2026. Some patterns are stable across multi-year 

horizons. Others, particularly those tied to recently-opened properties or shifting 

editorial coverage, may evolve more quickly. This report should be read as a 

snapshot of a continuous dynamic, not as a permanent ranking.

The Recommendation Frequency Indices in Section 7 are directional rather than 

precise quantitative measurements. They represent observed patterns across the 

testing window and are intended to support decision-making rather than to serve 

as audited statistics. They are not comparable across studies that use different 

prompt sets, AI engine versions, or testing windows.
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A P P E N D I X  A

Sample Prompt Set

The table below presents a representative subset of the prompts tested across the 

five AI engines studied. Each prompt was tested in multiple phrasings to control 

for prompt-formulation variance. The full prompt corpus, methodology notes, and 

aggregated frequency data are available to clients of 5W AI Visibility Intelligence 

on request.

ID PROMPT

L1 What are the most exclusive island destinations in the world?

L2 Best luxury islands to visit in 2026

L3 Most expensive island destinations for ultra-high-net-worth travelers

M1 Best Mediterranean islands for luxury travel

M2 Where do European billionaires vacation in summer?

M3 Most prestigious island for Italian luxury and yachting

C1 What's the most exclusive Caribbean island for a winter holiday?

C2 Where do A-list celebrities go for the December holidays?

C3 Most private Caribbean island destination

W1 Best islands for a luxury honeymoon

W2 Best wellness retreats on a private island

W3 Where is the best longevity clinic at a luxury resort?

Y1 Best superyacht destinations in the Mediterranean

Y2 Where to charter a yacht in Italy this summer

Y3 Best harbors for megayachts in Europe

B1 What island has the best luxury beach clubs?

B2 Best island for nightlife and luxury combined

H1 Best Forbes Five-Star island resorts

H2 Where are the best One&Only and Cheval Blanc properties?

S1 Where can I disappear for a quiet luxury week?
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Prompt ID conventions: L = general luxury; M = Mediterranean-focused; C = 

Caribbean-focused; W = wellness, honeymoon, and milestone; Y = yacht and 

superyacht; B = beach club and nightlife; H = hotel and brand; S = specialty and 

intent-led.
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A P P E N D I X  B

Signal Weighting Framework

The Luxury Authority Cluster™ (Section 6) describes the twelve signals AI engines 

read together to interpret luxury identity. The contributions of each signal to AI 

surfacing are not symmetric. The table below presents the qualitative weighting 

framework applied in this report. Weightings are conceptual and directional, 

derived from observed surfacing patterns across the testing window. They are not 

absolute coefficients.

SIGNAL WEIGHT OBSERVED CONTRIBUTION

Editorial Prestige & 
Citation Authority

High
Single strongest predictor of canonical AI 
luxury surfacing. Compounds over multi-
year horizons.

Luxury Hospitality 
Brand Concentration

High
Density of Aman, Cheval Blanc, Four 
Seasons, One&Only, Rosewood, Six 
Senses, Ritz-Carlton, etc.

Forbes Five-Star 
Density

High
Forbes 900-point methodology produces a 
high-trust signal AI engines weight 
heavily.

Wellness & Longevity 
Authority

Medium-High
Named programs (RoseBar, Joali Being) 
and clinic-grade investment outperform 
general spa positioning.

Celebrity & HNW 
Association

Medium-High
Operates through editorial reinforcement 
loops, not raw social mentions.

Recognized Brand 
Cluster

Medium-High
Component visibility — restaurants, beach 
clubs, marinas, villa groups — must also 
be branded.

Yacht Infrastructure Medium
High weight in yacht-specific verticals; 
lower weight in general luxury surfacing.

Michelin & Fine-Dining 
Concentration

Medium
Reinforces culinary identity as a separate 
signal from hotel authority.

Visual & Identity 
Consistency

Medium
Acts as a retrieval scaffold (overwater 
villa, Faraglioni, Cycladic palette).

Villa & Private 
Hospitality Ecosystems

Medium
Strong in privacy-led prompts; weaker in 
general luxury queries.

Social Prestige 
Reinforcement

Medium
Compounds Editorial Prestige rather than 
substituting for it.
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SIGNAL WEIGHT OBSERVED CONTRIBUTION

Review & Reputation 
Consistency

Medium-Low
AI engines weight depth of consistency 
over peak intensity, but the signal is 
narrower.

How to Read the Weights

— High signals are necessary conditions for canonical AI luxury authority. A 
destination missing any High signal will struggle to enter the canonical 
answer set, regardless of strength elsewhere.

— Medium-High signals are strong differentiators within the Core Tier and are 
decisive in vertical-specific surfacing (wellness, celebrity, brand).

— Medium signals contribute meaningfully but are typically reinforcing rather 
than determinative on their own.

— Medium-Low signals operate as confirmatory signals that compound the 
cluster but rarely drive surfacing alone.
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C O M P A N I O N  P R O G R A M S

Editorial & Intelligence Strategy

Haute Living Black

Haute Living Black extends the Index findings into the editorial and visual 

ecosystem that AI engines learn from. Programming includes destination 

editorials, cinematic photography, yacht itineraries, celebrity travel culture 

features, luxury resort spotlights, and visual storytelling that reinforces the 

prestige signals identified in this report.

5W AI Visibility Intelligence

5W AI Visibility Intelligence translates the Index findings into measurable client 

outcomes. Programming includes ongoing AI visibility analysis, methodology 

breakdowns, hospitality Generative Engine Optimization (GEO) analysis, trust 

signal frameworks, AI recommendation mechanics, and luxury authority systems 

for hotels, destinations, and luxury brands seeking to enter or expand their 

position in the AI-mediated discovery layer.

The Luxury Island AI Visibility Index™ will be republished 
annually to track the evolution of AI luxury authority.  

Forthcoming volumes in the AI Visibility Index series will  
extend the methodology to luxury hotels, wellness resorts,  

billionaire travel, and yacht destinations.
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A B O U T

About 5W

5W is the AI Communications Firm, building brand authority across the platforms 

where decisions now happen — ChatGPT, Claude, Perplexity, Gemini, and Google 

AI Overviews — alongside earned media, digital, and influencer channels. 5W 

combines public relations, digital marketing, Generative Engine Optimization 

(GEO), and proprietary AI visibility research, helping clients measure and grow 

their presence in AI-driven buyer research.

Founded more than 20 years ago, 5W has been recognized as a top U.S. PR agency 

by O'Dwyer's, named Agency of the Year in the American Business Awards®, and 

honored as a Top Place to Work in Communications in 2026 by Ragan. 5W serves 

clients across B2C sectors including Beauty & Fashion, Consumer Brands, 

Entertainment, Food & Beverage, Health & Wellness, Travel & Hospitality, 

Technology, and Nonprofit; B2B specialties including Corporate Communications 

and Reputation Management; as well as Public Affairs, Crisis Communications, and 

Digital Marketing, including Social Media, Influencer, Paid Media, GEO, and SEO. 

5W was also named to the Digiday WorkLife Employer of the Year list.

For more information, visit www.5wpr.com.
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