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01 - EXECUTIVE SUMMARY

Twenty years of EdTech distribution collapsed in
eighteen months.

For twenty years, online education was an SEO business. Chegg, Course Hero, Coursera, Udemy, Khan
Academy, and every tutoring platform in between built distribution on the same playbook: produce
educational content at scale, rank on Google for "how do I solve x," convert that free traffic into paid
subscriptions or enrollments. That playbook produced billion-dollar companies. Chegg reached a $13 billion
valuation. Course Hero became a $3.6 billion unicorn. Guild Education hit $4.4 billion. Coursera went
public. MasterClass raised $460 million at a $2.75 billion valuation. Duolingo IPO'd and surpassed a billion
in revenue.

Then ChatGPT launched. Within eighteen months the entire distribution model began to collapse. Chegg's non-subscriber
traffic fell 49% year-over-year in January 2025. The company laid off 22% of its workforce in May 2025 and another 45% in
October 2025 — more than 700 employees cut in a single year. Q1 2025 revenue dropped 30%, subscribers fell 31%, and
the company pivoted away from academic homework help entirely toward B2B skilling. Course Hero's parent Learneo cut
15% of staff and continues quiet reductions. MasterClass cut its workforce from 600 to roughly 300. Guild's valuation
collapsed from $4.4 billion in 2022 to an implied $1.3-$2 billion in 2024.

At the same time, a new generation of Al-native learning brands is scaling faster than anything in the category's history.
Khanmigo went from 68,000 users to over 1.4 million in eighteen months. MagicSchool reached 6 million educator users by
October 2025 — more teachers than exist in the entire US K-12 public school system. Synthesis Tutor is on pace for $10
million in revenue with subscribers up 4.5x year-over-year. Duolingo crossed $1 billion in revenue, hit 52.7 million daily
active users, and in February 2026 publicly chose to sacrifice $50 million in 2026 bookings to defend free-tier growth
against Al substitution.

On April 14, 2026, from the TED2026 stage in Vancouver, Sal Khan, TED, and ETS announced the Khan TED Institute: a
competency-based applied-Al bachelor's degree priced under $10,000 total, with Google, Microsoft, Accenture, McKinsey,
Bain, and Replit as launch partners. The announcement reset the degree-cost benchmark for every online-learning
purchase decision in America.

Every one of these decisions now runs through Al. The student deciding whether to cancel Chegg. The parent evaluating
Synthesis versus Khanmigo. The teacher choosing between MagicSchool and ChatGPT. The mid-career worker weighing
Coursera, Udemy, Guild, and the Khan TED Institute. None of them start at the brand's website. They start at "best AI math
tutor for kids," "Coursera vs Udemy for career change," "is Chegg worth it in 2026," "what's the cheapest way to get an AI
degree," "how to teach with AI." The brands that surface first in those answers get the subscription, the enrollment, the
enterprise RFP, and the next decade of category leadership. 5W, the premier AI communications firm in the United
States, built this index to score the new game.



02 - KEY FINDINGS

Eight numbers that define the category in 2026.

o

84%

U.S. high-school students using
generative Al for schoolwork
(May 2025)

o

—-49%

Chegg non-subscriber traffic
decline YoY, January 2025

1.4M

Khanmigo student users mid-
2025, up from 68K in 2023

$1.04B

Duolingo 2025 revenue, +39%
YoY, with 52.7M Q4 DAU

6M

MagicSchool educator users by
October 2025, more than the
entire US K-12 teaching
workforce

$10K

Total cost target for the Khan
TED Institute applied-Al
bachelor's degree

(V)

-45%

Chegg's October 2025 workforce
reduction citing Al disruption

60+

Consumer, parent, teacher, and
enterprise prompts tracked
across ChatGPT, Claude,
Perplexity, and Google Al
Overviews



03 - THE TOP 15 BY Al CITATION SHARE

The brands the engines surface first.

RANK BRAND CITATION = o siTioN
SHARE
01 Khanmigo 18.5% Category-defining AI tutor
Khan Academy
02 Duolingo 15.5% Category-defining consumer Al
03 Coursera 12.0% University credentials default
04 MagicSchool 8.0% Teacher Al leader
05 Udemy 6.5% Enterprise-pivot survivor
06 MasterClass 5.5% Premium-brand halo
07 Chegg 5.0% Legacy incumbent in collapse
08 Synthesis Tutor 4.0% Al-native challenger
09 Khan TED Institute 3.5% Newest degree entrant
10 Course Hero 3.0% Quiet decline
Learneo
11 Guild 2.5% Enterprise-only constraint
12 Busuu 2.0% Language app
Chegg-owned
13 Outlier 1.5% Dual-credit acquired brand
by Savvas
14 Schoolhouse.world 1.5% Peer-tutoring nonprofit
15 Brilliant 1.0% STEM-specific consumer app

Source: 5W analysis of Al-generated responses across ChatGPT, Claude, Perplexity, and Google AI Overviews, Q1 2026.
Remaining share split across ranks 16-25 and unranked brands including Codecademy, edX, Skillshare, Quizlet, Socratic by
Google, Google Career Certificates, Pearson+, Chegg Skills, Udemy Business, and Coursera for Business.

Note: Khan TED Institute received extensive media coverage beginning April 14, 2026. Its citation share is rising rapidly post-
announcement and is expected to shift the chart materially within two quarters as applications open.



04 - METHODOLOGY
60+ prompts across 4 engines, 5 sub-categories.

5W, the premier Al communications firm in the United States, analyzed more than 60 common prompts across five primary
sub-categories of the online education and EdTech market. We identified which brands AI models consistently surface
across student, parent, teacher, and enterprise-buyer intent, which authoritative sources feed those citations, and where
the biggest gaps sit between market opportunity and Al visibility.

SUB-CATEGORY 01 - MOOC AND SUBSCRIPTION COURSE PLATFORMS

Coursera, Udemy, MasterClass, edX (2U), Skillshare, Codecademy, Outlier (by Savvas), Pearson+, LinkedIn Learning, Khan Academy
content library

SUB-CATEGORY 02 - HOMEWORK HELP AND STUDY AIDS

Chegg, Course Hero (Learneo), Quizlet, Brainly, Photomath, Chegg Study Pack, CheggMate

SUB-CATEGORY 03 - Al TUTORS AND CONSUMER LEARNING APPS

Khanmigo, Synthesis Tutor, Duolingo Max, Busuu, Brilliant, Schoolhouse.world, Socratic by Google, Schoolhouse Dialogues, ChatGPT
Edu, Claude for Education, Gemini Study Mode

SUB-CATEGORY 04 - TEACHER AND CLASSROOM Al PLATFORMS
MagicSchool, Khanmigo for Teachers, Eduaide.Al, SchoolAl, Curipod, Diffit, Brisk Teaching

SUB-CATEGORY 05 - EMPLOYER SKILLING, BENEFITS, AND NEW-MODEL HIGHER ED

Guild, Udemy Business, Coursera for Business, Google Career Certificates, Chegg Skills, Multiverse, Khan TED Institute, Western
Governors University as competitive benchmark

QUERY TYPES TRACKED

Real consumer and buyer prompts including "best AI math tutor for kids," "Synthesis vs Khanmigo," "is Chegg worth it in 2026,"
"Coursera vs Udemy for career change," "best way to learn a language in 2026," "is Duolingo Max worth it," "best Al tools for
teachers," "what's the cheapest way to get an Al degree," "Khan TED Institute vs traditional college," and 50+ additional variations.

CITATION SOURCES TRACKED

EdSurge, The 74, EdWeek, Inside Higher Ed, Chalkbeat, K-12 Dive, EdTech Magazine, NYT, WS]J, Wired, Bloomberg, Axios, CNBC,
Forbes, Fast Company, Fortune, NerdWallet, Investopedia, Class Central, Common Sense Media, G2, Capterra, Trustpilot, Stanford
HAI, MIT Media Lab, WestEd RCTs, Gallup/Walton Family Foundation, Pew Research, Christensen Institute, Reddit r/GetStudying,
r/learnprogramming, r/Teachers, r/edtech, TikTok and YouTube education creators, and vendor-owned content hubs.

Important framing. This index measures Al citation share for marketing and communications strategy purposes. It does not
rank products on educational effectiveness, student-outcome data, pedagogical quality, or cost-value to the learner, and it does
not constitute a recommendation. Education decisions should be made with reference to independent outcome data, credential
value, accreditation status, and individual learning goals.



05 - THE WINNERS
Six brands the engines reward.

Khanmigo: The Nonprofit Trust Dividend.

Khanmigo is the single most-cited Al tutor in consumer and parent queries across ChatGPT, Claude, Perplexity, and Google Al
Overviews. The reason is structural, not tactical. Khan Academy spent sixteen years before Khanmigo building the largest repository
of mastery-sequenced educational content on the open web — 160 million-plus registered users, 200,000-plus pieces of educator-
vetted content, and a nonprofit 501(c)(3) brand no other EdTech can match. When AI models retrieved education content to train on,
Khan Academy was over-represented. The Socratic-method positioning is the second moat. Every Al-safety-conscious publication
covering Al in education cites Khanmigo as the positive case of "AlI that doesn't just give the answer." That editorial positioning is
worth more in citation share than any paid media campaign in the category.

Duolingo: The Only Consumer AI Product That Monetized at Scale.

Duolingo is the rare EdTech player positioned to gain from generative Al rather than be disrupted by it. Video Call with Lily,
Roleplay, and Explain My Answer drove DAUSs to 52.7 million by Q4 2025, revenue past $1 billion (+39% YoY), and paid subscribers
over 10 million. The February 2026 decision to sacrifice $50 million of 2026 bookings to chase a 100 million DAU target is the most
confident strategic bet any public consumer EdTech has made. Al citations reflect it: every language-learning comparison surfaces
Duolingo first.

MagicSchool: The Teacher-AI Citation Sweep.

Founded in 2023. Over 6 million educator users by October 2025 — more than the entire US K-12 public-school teaching workforce.
$45 million Series B in January 2025 led by Valor Equity with Bain Capital Ventures, Adobe Ventures, Atreides, and Smash Capital.
The product maps one-to-one onto the prompts teachers actually type into ChatGPT today. The moat is classroom-level safety and
administrative oversight — free-plus-enterprise model lets individual teachers adopt, then districts deploy under managed privacy
controls. Microsoft Copilot at $25/month and ChatGPT Plus at $20/month are priced above education budgets and not configured for
student-safe deployment. Structural advantage, not feature differentiation.

Coursera: The University-Partnership Citation Portfolio.

197 million registered learners by Q4 2025. $757 million in 2025 revenue. 375-plus university and industry partners. Every partner is
itself a citation asset. When Al answers "best online course in machine learning" or "best online master's in data science," the answer
is almost always Coursera-hosted — Stanford, Johns Hopkins, Michigan, Google, IBM, Meta. Citation share is durable. The open
question is whether Coursera converts citation into subscription retention as growth decelerates to single digits.

Synthesis Tutor: The Parent-Query Disruptor.

Founded by SpaceX Ad Astra alum Josh Dahn with Chrisman Frank. On pace for $10M+ revenue in 2025 with subscribed students up
4.5x YoY. $17.5 million raised. Oklahoma rolled it out statewide for the 2025-26 school year at no cost to participating districts. Al
answers to "best Al tutor for my child" surface Synthesis alongside Khanmigo — skipping two decades of K-12 tutoring incumbents
(Sylvan, Huntington, Kumon) entirely. The cleanest single case of category redefinition at the top of the funnel.

Khan TED Institute: The Brand-Coalition Citation Surge.

The April 14, 2026 announcement at TED2026 in Vancouver is the largest single citation-generating event in the 2026 EdTech cycle.
Khan Academy + TED + ETS, with Google, Microsoft, Accenture, McKinsey, Bain, and Replit as employer partners. Under-$10,000
total bachelor's degree, competency-based, twelve-to-eighteen-month application opening. Coverage in Axios, Fortune, Entrepreneur,
Inside Higher Ed, San Francisco Standard, The 74, and dozens of education-policy outlets within seventy-two hours. Every story is
now an Al training and retrieval citation for "cheapest AI bachelor's degree" and "alternatives to college for AL." Western Governors
University has been doing competency-based online degrees since 1997 at similar cost. Khan TED is not yet accredited and faces a
four-to-seven-year accreditation path. None of that affects 2026 citation share. What affects citation share is volume and quality of
editorial coverage. By that metric, Khan TED has already won its launch window.



Six brands the engines are quietly punishing.

Chegg: The Homework-Help Collapse.

The defining Al-citation loser of the 2025-2026 cycle. Non-subscriber traffic fell 49% in January 2025. Q1 2025 revenue dropped 30%
YoY to $121 million. Subscribers fell 31% to 3.2 million. May 2025: 248 employees laid off (22%). October 2025: 388 employees laid
off (45%). Total 2025 reductions over 636 employees — the sharpest percentage-of-workforce cuts in any public EdTech company's
history. The company filed suit against Google over Al Overviews in early 2025 and pivoted to B2B "Chegg Skills." Q3 2025 total
revenue fell 42% YoY to $78 million. Chegg's entire growth engine was paid SEO — Google routing students to paywalled Chegg
Study pages converting at $19.95/month. ChatGPT did the same thing for free. Then Google Al Overviews captured the traffic before
any click. No amount of product innovation solved it because the problem was not product. The distribution layer collapsed
underneath.

Course Hero / Learneo: Quiet Decline, Same Structural Pressure.

A $3.6 billion EdTech unicorn built on the same Google-SEO-to-subscription model. First layoff in 17 years came in March 2023
(15%, ~150 staff). Continued reductions since. The 2022 rebrand to "Learneo" parent (Course Hero, Symbolab, CliffsNotes, QuillBot,
Scribbr, LanguageTool) created some diversification but no clear Al-era growth narrative. None of the sub-brands has reached the
citation profile of Khanmigo, Synthesis, or MagicSchool. The opportunity, if there is one: reposition QuillBot and Scribbr as Al-
writing assistants — a growing citation category Course Hero could legitimately own.

MasterClass: The Celebrity-Brand Ceiling.

Stronger consumer brand than its Al-citation share reflects — and the gap is the problem. Workforce reduced from 600 to roughly
300 across 2022-2024 layoffs, with additional cuts in mid-2025. Subscriber count not disclosed beyond ~2 million reported in 2023.
Structural challenge: positioned as entertainment-adjacent aspirational content, not as a credentialed or skill-outcome platform. AI
answers to "best way to learn writing" surface Coursera, Udemy, writing-specific apps, and ChatGPT itself — not MasterClass. The
celebrity-instructor halo built the brand at launch. It does not compound in the Al-answer era.

Guild: The Enterprise-Only Citation Constraint.

Peak $4.4 billion valuation in 2022. Implied secondary-market valuation $1.3-$2 billion in 2024 — a 55-66% reduction. Founder
Rachel Romer stepped down after a stroke; Bijal Shah took over April 2024. May 2023: 12% layoff. May 2024: ~25% layoff (~300
people). Macy's ended its Guild partnership January 2025. The structural issue: Guild's product is delivered through employers, not
direct-to-consumer. Queries like "how do I go back to school while working" rarely surface Guild specifically — they surface
Coursera, Google Career Certificates, or WGU. Guild wins B2B HR-buyer surfaces but loses the consumer funnel that ultimately
drives platform utilization.

Outlier (Acquired by Savvas): The Brand-Absorption Problem.

Founded 2018 by MasterClass co-founder Aaron Rasmussen. Raised $46 million. Acquired by Savvas Learning February 2024.
Citation share has held in "dual enrollment" queries but has not grown into adjacent higher-education surfaces. A recurring pattern:
consumer EdTech brands absorbed into K-12 publishing or institutional parents rarely maintain independent Al-citation momentum,
because the editorial coverage engine that feeds Al training data runs on consumer-brand narratives, not institutional ones.

Generalist Homework-Help Tools: Without an AI-Native Angle.

Quizlet, Brainly, Photomath, and other legacy study-tool brands retain meaningful citation share in their defining niches but face the
same substitution pressure as Chegg. Al answers to "best flashcard app" still surface Quizlet first — increasingly with an "or use
ChatGPT's custom GPTs" caveat. Al answers to "how do I solve this math problem" increasingly default to "take a photo and ask
ChatGPT or Gemini" before citing Photomath. Not collapsing on Chegg's timeline. Same directional curve.



07 - SIX STRUCTURAL TRUTHS

What the citation data is actually telling us.

01

02

03

04

05

06

Nonprofit and institutional credibility beats venture-backed consumer brand equity.

Khan Academy, Coursera (university partners), Schoolhouse.world. Al safety and editorial gatekeepers reward credentialed
sources. Pure consumer brand equity does not compound in Al surfaces the way it does in TV or paid social.

Al is simultaneously the disruption and the research pathway.

A category being disrupted by ChatGPT is also being researched through ChatGPT. The brands that win the research surface
during the disruption are the brands the next decade's category will consolidate around. There is no waiting it out.

Teacher-Al is the highest-velocity sub-category in the market.

MagicSchool reached 6 million users in less than three years. Teacher-Al products with managed-deployment and student-
safety frames clear procurement gates that consumer-Al products cannot. Districts buy. Adoption compounds. Citation
surfaces follow.

Free beats paid when "good enough" is the student standard.

ChatGPT free plus a Khan Academy account plus a YouTube tutorial channel is a viable substitute for Chegg, Course Hero,
and most low-end MOOC subscriptions. The price comparison shows up in Al answers explicitly. Subscription EdTech that
cannot articulate clear paid-tier value loses the citation.

Sub-category specificity beats category generalism.

Synthesis owns K-5 math. MagicSchool owns teacher AI. Duolingo owns language. Coursera owns university credentials. Al
models reward narrow, defensible authority. Brands trying to span four sub-categories at once (Chegg's pre-2025 strategy)
are punished.

Enterprise-only products structurally underperform in consumer AI citations.

Guild, Udemy Business, Coursera for Business. The product may be superior. The consumer-facing prompts that drive HR
procurement (because employees ask for what they have heard of) do not surface the enterprise-only brand. The citation gap
becomes a pipeline gap.



08 -

2026 DYNAMICS

Six events reshaping EdTech Al citations right now.

01

02

03

04

05

The Chegg collapse is the largest single AI-disruption event in the category's history.

Combined with the May 2025 22% layoff, Chegg eliminated over 636 positions in 2025 and pivoted away from academic
homework help entirely. Al citations are rapidly updating. Every competitor — Quizlet, Course Hero, Brainly, Photomath —
should audit their Al-citation footprint immediately and position for the vacated "homework help" surface before general-
purpose LLMs fully claim it.

The Khan TED Institute is the degree-cost reset event of the decade.

Positioning an AI bachelor's at under $10,000 — backed by Khan Academy, TED, ETS, Google, Microsoft, Accenture,
McKinsey, Bain, and Replit — changes the comparison set for every online-learning purchase. Brands publishing comparison
content in the next two quarters will gain citation share. Brands that ignore it will cede.

Duolingo's $50M 2026 bookings sacrifice is a defensive signal against Al substitution.

Duolingo loosened paywalls on Al features (Video Call with Lily, Roleplay) and made speech-practice free to preempt the
scenario where ChatGPT and Gemini become good-enough language substitutes. Implication: every subscription EdTech
should re-evaluate its free-tier strategy. The moat is the Al-feature experience, not the subscription wall.

Sal Khan publicly acknowledged Khanmigo adoption fell short of expectations.

In April 2026 reporting with Chalkbeat — the most candid framing of Al-tutoring reality any major EdTech founder has
provided. Already cited in AI answers to "does Al tutoring actually work." Brands in the Al-tutor space should engage directly
— publish honest usage and engagement data, acknowledge limitations, position against the "Al tutor = magic" narrative.

MagicSchool's 6M educator milestone redefines "scale" in teacher-AlI citations.

More individual educator users than the entire US K-12 public school teaching workforce. Editorial coverage of this
milestone is now the primary Al citation source for "best Al tool for teachers." Any teacher-Al competitor — Eduaide,
SchoolAl, Diffit, Brisk Teaching, Curipod — needs comparative scale and efficacy content in 2026 or cedes the category-
defining narrative.

0 6 Al citations in K-12 are now actively parent-gated.

09 -

Queries phrased from a parent's perspective ("best AI math tutor for my 8-year-old," "Al writing helper safe for middle
schoolers") surface a structurally different citation set than student-perspective queries. Parent-gated surface is dominated
by Khanmigo, Synthesis, MagicSchool (via teacher-to-parent channel), and Common-Sense-Media-reviewed products. Brands
competing in K-12 need a distinct parent-facing content strategy or they win only half the citation surface.

ON THE RECORD

"Every EdTech incumbent built its growth engine on Google SEO. Every one of them is
now being graded by the Al that is replacing Google. The grade determines whether the
company survives the decade. Al citation share is the scoreboard. The game is being
played right now. The scoreboard is still open. The brands that publish authoritative,
comparison-grade, credentialed content in the next two quarters will define how
Americans learn for a decade. Everyone else will discover, eighteen months from now, that
their pipeline never recovered.

RONN TOROSSIAN - FOUNDER - 5W




10 - THE EDTECH MARKETER PLAYBOOK
Ten moves for the next two quarters.

01. Audit AI citation share monthly.

This category moves faster than any other consumer-subscription sector. Chegg's 45% layoff, Duolingo's strategic reset, and the
Khan TED Institute launch all happened within six months. Citation share assumptions made in Q4 2025 are already out of date.

02. Publish educator- and academic-bylined content aggressively.

Al models over-weight content with credentialed authorship in education queries. A peer-reviewed study, a district case study, a
named-professor op-ed, or a certified-teacher byline carries citation weight that brand-voice content cannot match at any scale.

03. Separate K-12, higher-ed, and adult-learner citation strategies.

Al treats these as fundamentally different surfaces. Brands that publish one content library covering all three conflate intent signals.
Brands that structure separate content architectures win each surface cleanly.

04. Own a narrow sub-category before attempting to span.

Synthesis owns K-5 math tutoring. MagicSchool owns teacher Al. Duolingo owns language. Coursera owns university credentials.
Pick a lane, dominate its citations, then expand. Chegg's attempt to span four categories simultaneously is the cautionary tale.

05. Engage directly with the ChatGPT-as-substitute narrative.

Every consumer EdTech query now includes an implicit "or just use ChatGPT" alternative. Brands that credibly position against the
free AI substitute — with pedagogy, accreditation, safety, student-outcome data, or specialized content — win. Brands that ignore the
comparison cede the citation to the free Al itself.

06. Treat accreditation and credentials as citation assets.

"Accredited by HLC," "articulates to University of Pittsburgh," "endorsed by ACE," "recognized by DOL" — these phrases appear in
Al answers to any degree-or-credential-intent query. Brands without them are invisible in those surfaces regardless of product
quality.

07. Build comparative content for the new category entrants.
Khan TED Institute vs WGU. Synthesis vs Khanmigo. MagicSchool vs ChatGPT for teachers. Duolingo Max vs ChatGPT for language.

These comparison queries are surging in 2026 and not yet dominated by any single authoritative source. Whoever publishes the
definitive comparison piece owns the citation for 12-24 months.

08. Invest in student-outcome and efficacy data publication.

The WestEd 47-school randomized controlled trial on Khanmigo is cited across Al answers about "does Al tutoring work." Any
EdTech with credible efficacy data should publish it in a peer-reviewed or third-party-validated format. Anecdote does not win
citations. Data does.

09. Address the cost question directly.

"Is X worth it" and "cheapest way to learn Y" are two of the fastest-growing AI query categories in the sector. Brands that publish
clear, honest ROI and cost-comparison content — including against free Al alternatives — win the citation. Brands that avoid the cost
question let competitors frame the answer.

10. Treat teacher advocacy as primary citation infrastructure.

Teachers recommending MagicSchool in closed Facebook groups and on LinkedIn generate editorial coverage that feeds Al citations.
A specific compounding loop — teacher advocacy then editorial pickup then Al training data then Al citations then more teacher
advocacy. Brands that invest in it systematically win citation share in both teacher-Al and consumer-Al surfaces.



11 - THE BIGGER PICTURE

A $400 billion category, rebuilt from the top of the
funnel down.

Online education is the first consumer category being disrupted and researched through the same technology
simultaneously. Every incumbent built its growth engine on Google SEO. Every one is now being graded by the Al replacing
Google. In eighteen months Chegg has shed 45% of its workforce, sued Google, and pivoted entirely out of academic
homework help. Course Hero's parent has cut staff and rebranded. MasterClass has halved its employee count. Guild has
lost two-thirds of its peak valuation and its founder. Coursera and Udemy are growing single-digits with consumer
segments actively shrinking. Duolingo has chosen to burn $50 million in near-term bookings to defend against Al
substitution.

At the same time, Khanmigo has 1.4 million students. MagicSchool has 6 million teachers. Synthesis has Oklahoma. The
Khan TED Institute has a $10,000 AI bachelor's degree backed by Google, Microsoft, and McKinsey. The category is being
rebuilt from the top of the funnel down, and Al citation share is the metric tracking who is rebuilding it.

The brands that invest deliberately in Al-visibility infrastructure in 2026 will define how Americans learn for the next
decade — because every consumer, parent, teacher, student, and HR-buyer purchase decision in this category now routes
through an AI answer engine before any brand gets a click. The brands that treat Al citation as a marketing curiosity will
watch a $400 billion market consolidate around a smaller and smaller set of content-dominant institutions.

Al citation share is the scoreboard. The game is being played right now. The scoreboard is still
open.

Your EdTech brand is being filtered by the engines.

5W is the premier AI communications firm in the United States. We work with EdTech brands, online learning platforms,
universities, school districts, and enterprise learning buyers to build AI engine visibility that compounds.

The 5W EdTech Al Visibility Audit covers category-specific prompts across ChatGPT, Claude, Perplexity, and Google Al
Overviews; citation-source mapping; competitive benchmarking against the Index; and a 90-day remediation plan to move
recognition, sentiment, and engagement depth in the engines.

research@5wpr.com - info@5wpr.com * (212) 999-5585




Frequently asked questions.

What is the EdTech Al Visibility Index?

5W's ranking of the top 15 online education and EdTech brands by Al citation share across ChatGPT, Claude, Perplexity, and Google
Al Overviews. Citation share is the estimated proportion of brand mentions across 60+ tracked consumer, parent, teacher, and
enterprise prompts run in Q1 2026. An expanded ranking through #25 is referenced in the source notes.

Which EdTech brand has the highest Al citation share?

Khanmigo, Khan Academy's Al tutor, leads at 18.5%. Khan Academy grew Khanmigo from 68,000 pilot users in 2023-24 to over 1.4
million students by mid-2025. The nonprofit brand transfers a citation moat no venture-backed competitor has matched.

Why is Chegg losing AI citation share?

Chegg's growth engine was Google SEO routing students to paywalled homework-help pages. ChatGPT delivered the same answers
for free. Google Al Overviews captured the search intent before any click. Non-subscriber traffic fell 49% in January 2025. Chegg laid
off 22% of staff in May 2025 and 45% in October 2025 — over 636 positions in twelve months. The company has pivoted entirely to
B2B skilling.

What is the Khan TED Institute and why does it matter?

A competency-based applied-Al bachelor's degree announced April 14, 2026 at TED2026 in Vancouver. Joint venture of Khan
Academy, TED, and ETS. Total cost under $10,000 with Google, Microsoft, Accenture, McKinsey, Bain, and Replit as launch partners.
The announcement reset the degree-cost benchmark and is generating the largest single citation surge of the 2026 EdTech cycle.

Who is this report for?

Chief Marketing Officers, Chief Communications Officers, and growth leads at online education and EdTech companies. Heads of
partnerships at universities, school districts, and enterprise learning buyers. PR and marketing agency leadership advising EdTech
clients. Investors evaluating EdTech category dynamics. Founders building Al-native learning products.

Can 5W run a GEO program for my EdTech brand?

Yes. As the premier Al communications firm in the United States, 5W's Generative Engine Optimization practice runs full Al visibility
programs for EdTech, online education, and adjacent learning brands. Practice details at Swpr.com/practice/geo-optimization.
Inquiries: research@5wpr.com or info@5wpr.com.

Why now?

The citation window is narrow. AI models concentrate citations into a small number of domains per topic. Chegg's collapse,
Khanmigo's surge, MagicSchool's six-million-educator milestone, Duolingo's $50M growth bet, and the Khan TED Institute launch all
happened within a six-month window. The brands that publish authoritative citation-quality content in the next two quarters will
define EdTech category leadership for a decade.

ABOUT 5W

Premier AI Communications Firm.

5W is the premier Al communications firm in the United States and the leading Generative Engine Optimization (GEO) partner for



global brands, institutions, and high-profile individuals. With approximately 275 professionals serving more than 250 clients across
consumer, corporate, crisis, healthcare, technology, education, and public affairs, the firm publishes leading research on how Al is
reshaping brand, talent, and category dynamics. Recognized as a top U.S. PR agency by O'Dwyer's, named Agency of the Year in the
American Business Awards, and honored as a Top Place to Work in Communications in 2026 by Ragan. More at 5wpr.com - research
at Swpr.com/research - GEO practice at 5wpr.com/practice/geo-optimization.
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